BMGT 203 – OPERATIONS MANAGEMENT
Apollo 13 – The Movie
Due immediately before the final exam

This is a group assignment (2 to 6 people) worth 5% of final mark.
· A detailed cover-page, introduction, conclusion, and source list are required.  (Introduction and conclusion are always in paragraph form.)  
· Use point form for your answers.  Be sure that the points are complete thoughts and that they are well organized and professionally written and presented, with appropriate headings and sub-headings.  
· Penalty for spelling/grammatical errors is 2% each. Maximum penalty is 20%.
· Part 1 of the report should be a minimum of 3 typed pages 
· Part 2 will vary based on the size of the group
· No binders or folders please.

Part 1:
Analyze the Apollo 13 mission and give specific examples as portrayed in the movie, using the following key course concepts as a minimum: 
· Teamwork (team crisis, win-win, communication, etc.)
· Project management (planning, contingency plans, crisis management, etc.)
· Product selection (innovations, standardization/simplification, etc.)
· Quality management (statistical process control, quality circles, Deming’s Points, etc.)
· Capacity planning 
· Supply-chain management
· Just- in-time

Part 2:
Each person in the group is to identify a product that is in common use today that resulted from innovations for the space programs (e.g. Tang, laptop computers, Velcro…you may not use these examples).  Outline the original purpose and the purposes today (provide about ½ page per product).

	Apollo 13 Marking Scheme
	Marks

	Set-up & Professionalism
	/2

	Products 
	/4

	Course Concepts
	/4

	TOTAL
	/10






Sadly, our Movie and Pizza Night has been cancelled.  
The movie Apollo 13 seems to be readily available online.  

